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The Nacogdoches Railroad Depot

365° Stitch of the Exhibition, June 11, 2015

Project Manager Kyle Ainsworth
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I. Executive Summary
The Office of Research and Sponsored Programs, on behalf of the East Texas Research Center
(ETRC), Ralph W. Steen Library, Stephen F. Austin State University (SFA), was awarded a
Humanities Texas mini-grant to provide programming for the opening reception of the Portraits
of Freedom art exhibition, June 11, 2015. A $1,000 grant from Humanities Texas paid the
honoraria for two guest speakers, Dr. Douglas Chambers from the University of Southern
Mississippi and Dr. Daina Berry from the University of Texas at Austin. Dr. Chambers spoke
about runaway slaves in the Atlantic World and Dr. Berry about Juneteenth and the Civil War in
Texas. Eighty-three people attended the opening reception and survey results showed a very
positive response to the evening.
Portraits of Freedom is a juried student art exhibition featuring runaway slaves from newspaper
advertisements compiled by the Texas Runaway Slave Project (TRSP). The exhibition features
drawings, lithographs, paintings, and screen prints created by art students at SFA, Texas
Christian University (TCU) and Lamar University (Lamar). Interpretative panels contextualize
the art. The exhibit opened June 13th for the 26th annual Texas Blueberry Festival and closed
September 25th. The exhibition had 605 visitors.

II. Program Changes
The project manager changed the reception venue and duration, exhibition duration, recruited
new collaborators and sponsors, and modified the budget submitted in the grant.
A. Reception: Originally slated for the Twilight Ballroom in the Baker Pattillo Student Center at
SFA, the reception had to be moved because of possible scheduling conflicts with new student
orientation programming for summer enrollment. The program manager consulted with the City
of Nacogdoches Assistant Historic Site Manager, who suggested the Nacogdoches Courthouse
Annex/Texas AgriLife Extension Office all-purpose room. The project manager moved the
reception up to 5:00pm and shortened it to an hour and a half. Invitations to the opening
reception were not sent due to significant press coverage and budgetary considerations.
B. Exhibition Duration: The Portraits of Freedom exhibition at the Nacogdoches Railroad
Depot was extended until September 25th so that SFA faculty and students might have the
opportunity to view the exhibition when they returned to Nacogdoches for the Fall semester after
summer break.
C. Collaborators: The Portraits of Freedom exhibition consisted of artwork from five classes at
three universities. The decision by faculty not to add their own compositions was not intended,
but it worked out well. The exhibition was more cohesive as a student-only project. Visitors
appreciated the exhibition for giving young artists a chance to show their work and engage with a
historically important and relevant subject.
 SFA art professor Shaun Roberts originally committed two classes (Fall 2014 and Spring
2015) to contribute artwork for the exhibition. He decided only to have the Fall 2014
class participate.
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TCU art professor Adam Fung originally committed one class (Fall 2014) for the
exhibition. He got such good work from his students that he enlisted his Spring 2015
drawing class to submit for the exhibition.
The project manager sent a second call to art professors in December 2014 looking for
collaborators. Associate Professor of Art Xenia Fedorchenko from Lamar responded. Her
Spring 2015 lithography and screen printing classes submitted artwork for consideration.
University of Texas at Arlington adjunct professor Kathryn Yingling withdrew from the
exhibition.

D. Co-Sponsoring Organizations: Additional sponsors became necessary once the reception
venue changed and after it became apparent there were no walls available for loan from the SFA
Art Department upon which to display the exhibition.
 City of Nacogdoches – Allowed use of the Courthouse Annex for the reception and the
Railroad Depot for the exhibition free of charge.
 Nacogdoches Junior Chamber of Commerce (Jaycees) - Purchased the materials and
supplied the labor to paint, construct, and assemble 100 linear feet of exhibition walls.
 Nacogdoches Chamber of Commerce – Promoted Portraits of Freedom as the official art
exhibition of the 26th annual Nacogdoches Blueberry Festival.
In addition, several units at SFA made significant contributions to the project.
 SFA Center for Regional Heritage Research – Staffed the exhibition free of charge for
15-20 hours a week during the university’s two summer sessions.
 SFA Nelson Rusche College of Business – Faculty members Dr. Jason Reese and Dr.
Marlene Kahla wrote an exhibition marketing plan for free.
 SFA University Marketing Communications – At no charge, three graphic designers in
this department produced the reception program, exhibition brochure and insert,
exhibition catalog, exhibition flyer, and exhibition banners.
E. Budget: The award of $1,000 caused the project manager to redistribute the allocation of SFA
Library’s $2,500 contribution. Four hundred dollars was shifted from printing costs to covering
Dr. Berry’s travel and $100 was cut from copyright fees. The project manager grossly
underestimated exhibition production costs (walls and printing), but was fortunate to have five
benefactors make donations of time, money and labor to cover the difference:
 The Nacogdoches Jaycees
$993.26
[lumber, nails, paint, painting supplies]
 SFA Printing
$301.76
[46 copies of the exhibition catalog]
 Private Donor #1
$674.21
[printing and installation costs, artist prizes]
 Private Donor #2
$200.00
[exhibition flyers]
 Private Donor #3
$150.00
[catering]

III. Accomplishments
A. Grant Objectives
1. To provide the public with a first-rate opening program (June 11, 2015).
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Excellent event planning, thoughtful scheduling, and dynamic speaking kept the audience
engaged during in the opening reception for Portraits of Freedom. The combination of these
three elements cannot be over-emphasized. The program occurred early in the evening and was
staged at a very accessible downtown location. The speaking location was perfect for a large
crowd with a backdoor main entrance so audience members could come and go without
interrupting the presenters. The catered food and beverages were excellent.
The project manager carefully arranged the timing and order of speakers for the opening
reception. The event program (Appendix O) was crafted to keep the attention span of the
audience. The salutary remarks by the project manager followed by the commentary on the
artistic process by each of the three supervising art professors were concise and to the point.
After Dr. Chambers’ presentation, there was a break for refreshments that allowed the audience
to relax for ten minutes. Dr. Berry’s keynote presentation concluded the reception.
What really made the program first-rate was that Drs. Berry and Chambers are
accomplished public speakers that expertly know their topics. They each gave impassioned
presentations of their extensive knowledge and interest on runaway slaves and Juneteenth.
2. To encourage people to visit the exhibition at the Nacogdoches Railroad Depot (June 13 –
September 25 2015).
Portraits of Freedom attracted 605 people to the Railroad Depot from June to September
2015 (Table 1). Monthly visitation to the Railroad Depot increased 630% (151 people/month)
over the previous three months (24 people/month). Predictably, the strongest months were June
(opening) and September (closing), with a slow but steady trickle of people through July and
August. Seven group tours buoyed attendance figures, accounting for 23.3% (141 people) of the
exhibition total (for tour groups, see Appendix T). The opening reception on June 11th (40
people) and the 26th annual Texas Blueberry Festival on June 13th (66 people) were the two best
days for the show.
Table 1: Visitors to the Nacogdoches Railroad Depot, March-September 2015

PreExhibition
Portraits of
Freedom
Exhibition

Month
MAR
APR
MAY
JUN
JUL
AUG
SEP
Total

Children
7
1
32
57
33
6
38
174

Adults
15
7
12
189
68
56
158
505

Total
22
8
44
246
101
62
196
679

72
605

3. To inspire student artists at other Texas universities to participate.
As part of their artist contracts, all the students from Lamar included a paragraph on the
inspiration for their composition. This description was not required by the project manager for
project participation so there are not similar declarations for either SFA or TCU. Below is a
selection from students whose composition was included in Portraits of Freedom:
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Audra LaCour - This woodblock print was inspired by several articles on the
website provided which held accounts that runaway slaves were shot and killed by
Texas Rangers and other authorities. I felt that with contemporary accounts of
unarmed black people getting shot by police, not much has changed in the time
from the pre-Civil War era and 2015 with police brutality against black people. The
title of this work is “Do things ever change?
Jade Freedman - I used various slave advertisements to create the background. I
used transferred images on a litho stone. I added the lantern in the foreground, made
with a wood block. I used the letterpress to add the word ‘hope’ so it is titled “Light
of Hope.” This was not based on any particular slave, but the time period in general.
Gonzalo Alvarez - Title: Dixie’s Inferno. There is and never will be a proper term
to describe the inhumanity of slavery. The closest term that could come close to
scratching the surface is “Hell on Earth.” I was inspired by the hardships of African
American slaves. I wanted to depict a hell that they endured so the past would not
be forgotten. Each level is a representative of their own Dante’s Inferno. The pig, an
animal of filth, was chosen to represent white slave-owners who bathed in the blood
of an entire culture. The medium is a woodcut relief print.
Brandi Griffin - The image I painted is showing the tight hold that America had on
slaves. Slaves longed for freedom. It is rough around the edges and the hands are
dirty and not perfect. America claimed that it was free but slaves were just “Bound
by Freedom.”
Kelsie Liebel - “Road to Freedom.” During the 1800s the cotton industry was the
leading textile economic money maker for large plantation owners. However, for
slaves who were the property of their owners, cotton meant callous work. A slave
was expected to pick cotton from sun up until dusk every day. “Road to Freedom”
is a depiction of the long road to freedom for slaves. Taking from the Bible how
Moses parted the Red Sea to free the Israelites from Egypt, the parting of the cotton
field is the road to liberation for the unjustly, mispunished and beaten slaves.
Marisol Lua Figueroa - Title: “La Tierra Prometida” (the Promised Land). A lot of
Texas runaway slaves fled to Mexico. In this painting I decided to create a type of
narrative. There’s a runaway slave with whipped scars in the shape of the Texas and
Mexico map. His broken chain ends in the Texas-shaped scars, while there’s an
arrow leading to the Mexico-shaped scars. The arrow changes to blue for freedom.
There’s an “underground railroad” map that also illustrates the routes runaway
slaves took apart from fleeing to Mexico. The blue ocean and Harriet Tubman’s
quotes create the freedom of the flow of water and assimilate the routes. I decided to
include a family running away in the background to illustrate the struggles a slave
family faced in running away. The light carried by the woman leads to the runaway
advertisement, reminding us of the struggle of being looked for while fleeing to
freedom.
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4. To promote the quality of the artwork on display so that the exhibit will travel to other venues
in Texas.
Portraits of Freedom will travel because of the combination of quality artwork, a first-rate
exhibition catalog, and effective marketing/promotion efforts. The project manager is
collaborating with two organizations at present. While neither of the venues are confirmed, the
administrators at each have communicated their intent to host the exhibition.
February 2016 – Orville Hancey Gallery, Northwestern State University, Natchitoches,
Louisiana. The Cane River National Heritage Area (CRNA) in Natchitoches is hosting the
“Resistance, Escape, and Community: Opposition to Enslavement in North Louisiana”
conference February 19-20. They heard about Portraits of Freedom from Red River Radio’s
Kate Archer Kent, who interviewed the project manager in June for a story about the
connection of the exhibition to Juneteenth. The CRNA believes the content of Portraits of
Freedom will complement their conference topic.
January – March 2017, Irving Arts Center, Irving, Texas.
It is hoped that the collaborating art professors from Lamar and TCU, as well as the speaker from
UT-Austin, will continue to investigate local institutions that might be interested in hosting the
exhibition. The artwork in Portraits of Freedom is contracted with SFA until December 15,
2018, so there is plenty of time for the exhibition to travel.
B. Marketing/Publicity
The Portraits of Freedom opening reception and exhibition benefited immensely from word-ofmouth and online exposure generated by a rolling schedule of online, print and television media
stories and interviews. These included:
April 9
April 27
April 29
May 14
May 29
June 9
June 10
June 11
June 19
Sept. 9

Brickstreet News, Chamber of Commerce Edition [television]
(20-minute interview on the local public access TV station)
SFA Press Release, Bright Ideas Conference [online]
SFA Bright Ideas Conference [booth in exhibit hall]
(The spotlight exhibit from the library)
Brickstreet News, City Edition [television]
(20-minute interview on the local public access TV station)
SFA Press Release, Portraits of Freedom [online]
The Daily Sentinel newspaper [online]
(Photographs of exhibition tour given to the Barrio Writers Project)
The Daily Sentinel newspaper [print, online]
(Feature: Front-page article on the opening reception and exhibition)
KTRE News [television, online]
(Interview for the 10pm news)
Red River Radio [radio, online]
(Morning Edition interview on the exhibition and Juneteenth)
The Daily Sentinel Newspaper [print, online]
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Sept. 16

(Feature: Front-page story on the exhibition and best-in-show artist)
The Pine Log SFA Student Newspaper [print, online]
(Feature: Front-page article on the exhibition and a SFA artist)

Other press included:
Mar.-Jun.
Apr.-Jun.
May
May 4-8
June 11
June
Sept. 21-25

Portraits of Freedom Reception Facebook Page [online]
Texas Runaway Slave Project Facebook/Twitter Page [online, synched]
(Shared Reception Facebook posts 4/21, 4/24, 5/11, 5/27, 6/10, 6/19)
Texas Informer [online] (reprinted SFA Press Release)
SFA Today [email] (Sent to all SFA faculty/staff; exhibition opening notice)
KTRE News [online]
103.3 The Bull [radio] (free PSAs by disc jockey Tyler DePascal)
SFA Today [email] (Sent to all SFA faculty/staff ; exhibition closing reminder)

Nacogdoches Visitor’s Center [brochures at the front desk]
Nacogdoches Historic Sites [brochures at the Sterne-Hoya House and Durst-Taylor House]
Nacogdoches Chamber of Commerce Events Calendar [online]
Red River Radio – Events Calendar for East Texas [online]
SFA Fine Arts Calendar [online]
Texas Blueberry Festival Homepage [online]

Brickstreet News Interview
April 9, 2015

IV. Evaluation
A. Budget
This was the first time the SFA library has ever brought presenters in to speak and the
first public event managed by the project manager. That inexperience is illustrated in the budget.
The project manager legitimately thought when he submitted the grant application that all the
programming and marketing could be covered by the revised budget (Appendix B). As the actual
budget reveals (Appendix A), the printing and construction costs were grossly underestimated.
There were a number of spending decisions that were not properly evaluated prior to the
submission of the grant proposal. Some of the price points also changed.


Interpretative Panels – The vendor cost for ½” gator foam increased 20% between
October 2014 and April 2015, necessitating the switch to the cheaper 3/16” UltraWhite
board material. To help finance other promotional materials, the number of panels was
cut from ten to eight and the size from six square feet to five square feet. These savings
were squandered when two panels had to be reprinted.
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The project manager did not consider how to physically promote the reception and
exhibition from February-June 2015. It became clear very quickly in talks with the
Chamber of Commerce and the City of Nacogdoches that Portraits of Freedom needed a
brochure to give out, a brochure insert to promote the opening reception, and a flyer to
post on windows and announcement boards at local businesses.
Banners were another oversight on the submitted budget. These were needed for
directional and promotional purposes to point visitors toward the reception and exhibition
venues.

Portraits of Freedom went over budget by $2,000.00. For many projects this would have serious
repercussions, but the exhibition was fortunate to receive generous donations from the
Nacogdoches Jaycees and several community members.
For the budget, and thus the viability of the whole project, there were two “make or
break” moments. The first was July 28, 2014 when the City of Nacogdoches agreed to give
Portraits of Freedom free usage of the Nacogdoches Railroad Depot for the duration of the
show. The Galleries at SFA’s Cole Arts Center were booked until 2017-2018 and many of the
other spaces in town were either short-term rental or had inadequate climate control, security, or
lighting.
The exhibition also weathered the crisis of not having any enough wall space upon which
to display the artwork. As late as October 2014 the project manager assumed from talks with his
collaborating SFA art professor that the SFA Art Department would build or supply walls for the
exhibition. Three months later, the Art Department made the decision not to build walls because
they were too expensive and would have to be stored. It was suggested that the exhibition might
make due with some travel easels and free-standing X-shaped panels owned by the department
head. The collaborating SFA professor emailed the mock-up drawing shown below in midJanuary 2015.

The venue did not lend well to the flow or spacing of this arrangement, but this set-up would
serve as a back-up plan should nothing else be figured out.
The Nacogdoches Jaycees build and run a Haunted House every year with 4’ x 8’ wall
sections. The project manager proposed to the Jaycees that they build twenty 4’ x 8’ walls, loan
them to the exhibition for the summer, and then take them back in early October before Haunted
House construction begins. That way they could support a “project that benefits and educates the
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local community” and improve their event. Although the project manager wrote the first draft of
this proposal in January, it was not presented to the Jaycees until March 2015 (Appendix G).
With five classes of artists and all the promotional material completed or in production, the
success of the whole exhibition rode on the meeting outcome. Fortunately the Jaycees’ Board of
Directors liked the idea and agreed to pay for all costs associated with building the walls.1
B. Marketing/Publicity
Promotion of Portraits of Freedom exceeded the measures outlined in the grant
application and incorporated many of the recommendations in its marketing plan (Appendix X),
but these efforts did not translate into the expected exhibition attendance. Section III, Part B
above lists in great detail the media promotion that the project manager was able to garner for the
exhibition. The Daily Sentinel newspaper ran feature front-page stories on Portraits of Freedom
in June and September. The project manager taped two segments of the Brickstreet News,
including an interview about the TRSP and the exhibition with Nacogdoches’ mayor. The night
of the opening reception, local television station KTRE interviewed the project manager for the
evening news. Red River Radio aired a Juneteenth radio interview with the project manager on
its “Morning Edition.” 2 One of the disc jockeys for a local country station, 103.3 The Bull, also
gave the exhibition a handful of free PSAs.
There was a fairly significant online presence for Portraits of Freedom. The project
manager created a Facebook event for the opening reception and frequently posted updates.
Eighty-three people on the event page listed themselves as “Going” with another 20 as “Maybe.”
The TRSP Facebook page, also managed by the project manager, shared many of the reception
page updates. KTRE, Red River Radio, and the Daily Sentinel (subscription) all posted
transcripts of their interviews online. The project manager posted the exhibition dates to the
online events calendar of the Nacogdoches Chamber of Commerce, Red River Radio, and SFA
Fine Arts. Portraits of Freedom featured prominently on the Texas Blueberry Festival
homepage.
The project manager printed 1,000 flyers and 1,000 brochures to help publicize the event.
About half of these were saved to give to opening reception attendees and exhibition visitors and
the other half circulated to the collaborating faculty, local businesses, and schools. The
Nacogdoches Chamber of Commerce, Visitor’s Center and all the historical sites in town
received brochures to give to tourists. Indirect distribution methods were less successful. The
project manager posted flyers at local coffee shops, bars, restaurants, and at businesses owned by
acquaintances. Many posted the flyer initially, but did not leave it up for the entire four months.
Several businesses had very tight regulations on the locations for “approved” third-party
marketing materials. For example, the two restaurants adjacent to the Railroad Depot would only
post Portraits of Freedom flyers on the corkboard by the bathrooms rather than on their entrance
windows.
1

Harry’s Building Supply of Nacogdoches was not recognized as an exhibition sponsor but they sold all the
materials to the Jaycees at cost instead of retail (25% more). This cut construction costs by an additional $248 not
reconciled on the actual budget.
2
The project manager emailed regional newspapers, radio and television stations (Carthage, Center, Crockett,
Diboll, Henderson, Jacksonville, Kilgore, Lufkin, Rusk, San Augustine, and Tyler) in May 2015 about Portraits of
Freedom. Outside of Nacogdoches (Daily Sentinel, KTRE), only Red River Radio in Shreveport responded. Due to
the general lack of interest in the project from regional news sources, the project manager did not email a press
release to any national news outlets.
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The guest jury for the exhibition was beneficial but did not quite serve in the capacity
anticipated. The hope was that they would serve primarily as exhibition ambassadors, spreading
the word in their respective communities about Portraits of Freedom. Instead, most guest jurors
took their roles literally and voted for the best-in-show prizes. Eight of twelve jurors participated
(see the results in Appendix H) and six came to the opening reception. The project manager
should have been more explicit to the guest jury about their responsibilities. Only two jurors
followed through with measurable outcomes. The author of the Daily Sentinel’s two articles was
a guest juror. It is also likely that the Lufkin CME Church youth group (15 people) that visited
the exhibition came on recommendation from the NAACP President in Lufkin, who was a guest
juror.
Portraits of Freedom relied on all of the above marketing methods to draw visitors to the
exhibition (Table 2). Each promotional activity had its benefits and attracted a select crowd.
Word-of-mouth from the project team, friends, and family mobilized 125 participants (20.6%).
Print materials distributed by Nacogdoches, SFA, and the project manager account for 163
people (26.9%). Press coverage via Internet, newspaper, and television got the word out to
another 44 people (7.3%). Tours (23.3%) and people that did not answer (19.3%) were likely
influenced by multiple promotional sources.
Table 2 - How Visitor’s Heard about the Exhibition
Did Not Answer
Tour (Private or School)
Project Team (Project Manager, Collaborating Faculty, Artists)
SFA (Press Release, SFA Today, Cole Arts Center, Flyers, Faculty)
City (Scavenger Hunt, Visitor’s Center, Other Historic Sites, City Officials)
Recommended by Friends or Family
Print Marketing (Brochure, Flyer, Signage in front of the Depot)
Newspaper, TV
Internet
Tourist
Total

117
141
84
71
52
41
40
26
18
15
605

Exhibition attendance was about 40% less than anticipated by the grant proposal. There
were several opportunities that the project manager did not follow through on which might have
boosted exhibition turnout. Approval for posting flyers at SFA is done at the academic college or
department level. The project manager knew this but decided it would not be worthwhile to
solicit both in June (for the summer sessions) and then again at the beginning of August (for the
fall semester). The Nacogdoches Farmer’s Market is right across Banita Creek (maybe ¼ mile)
from the Railroad Depot and open every Saturday morning while the Depot was open. The
project manager did not go to the farmer’s market to post flyers even though he was invited to do
so in May.
The project manager anticipated much greater interest from SFA students and faculty;
around 100-200 more people (10-20%) were expected, especially in late-August and September.
Two Social Work classes came during the summer and two professors (Education, English)
offered extra credit to their fall semester students. The project manager was certain that there
would be several classes each from the Art and History departments. The project manager sent
emails to these departments and reminded professors when he saw them, to no avail.
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The project manager mailed a cover letter, flyers, and brochures to 81 regional
elementary, middle and high schools letting them know about Portraits of Freedom and the
possibility of group tours. The goal was for 50-100 students (5-10%). In retrospect, the project
manager should have sent these out in late August (beginning of the new school year) instead of
late May (end of the school year). Only San Augustine Middle School responded and that was
for eight students that needed summer school.
The timing of the exhibition probably could have been better. The show opened to
closely coincide with the 150th Juneteenth. The sesquicentennial year since emancipation was a
major conceptual point for the project manager as he planned the Portraits of Freedom project.
There were other factors (availability of exhibition space), but the project manager thought that
the historicity of a 150-year anniversary would help the exhibition draw visitors. In reality, most
people came to see the artwork because it was something new and different, done by students
and related to Texas. With this in mind, the exhibition probably would have had better
attendance had it opened in the Fall (September to December) or Spring (February-May). Those
dates would have likely attracted more high school and college students. The trade-off is most
poignantly demonstrated in Table 3. Thirty-one percent of visitors to Portraits of Freedom came
from outside 25 miles. That number is much higher than expected.
Table 3 - Visitors to the Exhibition by Distance from Nacogdoches
Distance from Nacogdoches
<25 miles
25-100 miles
101-200 miles
>200 miles
Did not Indicate

Visitors
372
37
102
48
46

Percentage
61.5
6.1
16.9
7.9
7.6

C. Reception
The success and quality of the opening reception for Portraits of Freedom was indicative
of the hard work and planning of the project manager. Eighty-three people attended the opening
reception and 48 people (58%) completed surveys. The reception audience consisted of friends
and family of the project manager (including a large contingent of Nacogdoches Jaycees), faculty
and staff from the SFA library, local African American leaders, and a mix of other people from
SFA and the local community. Table 4 shows that the vast majority of those people that
completed surveys found the program very informative (6.49/7.00). Most attendees only had a
moderate knowledge of the topics (3.47/7.00). This was the very first speaker series sponsored
by the SFA library and guests said overwhelmingly they would come to another program if
offered (6.74/7.00).
Table 4: Survey Results for the Opening Reception of Portraits of Freedom
Question 1: How much did you know about the lecture topics before coming to the program?
Question 2: Were the lectures informative?
Question 3: Would you come to another similar event?
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Question #1
Dr. Chambers
Scale
1
No
Knowledge
2
3
4
Moderate
Knowledge
5
6
7
Expert
Knowledge
Individual
Average
Program
Average

(Runaway Slaves)

(Juneteenth)

# of People

# of People

5

6

12
9

9
8

14

12

4
1

5
3

3

5

3.30

3.61
3.47

Question #2
Dr. Chambers

Dr. Berry
Scale

Question #3
Dr. Berry
Scale

(Runaway Slaves)

(Juneteenth)

# of People

# of People

0

0

1
No

0

0
2

0
0

2
3

0
0

0

0

4
Maybe

1

4
10

2
9

5
6

3
3

32

36

7
Yes

40

6.46

6.53

1
Not
Informative
2
3
4
Somewhat
Informative
5
6
7
Very
Informative
Individual
Average
Program
Average

6.49

Individual
Average
Program
Average

n/a
6.74

Respondents offered over 20 possible lecture topics. There were 18 comments total, a
selection of which are recorded below:






“Loved having the speakers. Very informative.”
“Very enjoyable and interesting!!!”
“Fantastic and informational program!”
“I thought the series was fantastic.”
“Great exhibition and great lecture.”

The Nacogdoches Courthouse Annex/Texas AgriLife Extension Office all-purpose room
was a significant upgrade over the Twilight Ballroom in the Baker Pattillo Student Center at SFA
for four reasons. First, the City of Nacogdoches/AgriLife Extension Office secretary let Portraits
of Freedom use the space for free. The project manager was very fortunate to book the room in
October 2014 because effective January 2015 the city changed building usage policy to ban
outside entities from using their all-purpose spaces. Because the room was booked before the
policy change, the reception was grandfathered in and allowed to proceed.
Second, The Courthouse Annex is in downtown Nacogdoches with plenty of parking and
easy public access. By contrast, parking at the SFA student center requires more navigation and
familiarity with the campus and layout of the student center. The Courthouse Annex was much
better suited to the conveniences of the anticipated audience. It is also only three blocks from the
Railroad Depot. Reception attendees were able to walk over to Portraits of Freedom for a sneak
peek at the conclusion of programming. Finally, the project manager could outsource catering
instead of having to use a SFA-approved vendor.
The decision to start the program right at 5:00pm worked well; it caught people coming
right out of work and denied them the opportunity to go home first. The project manager also
budgeted time for the program just right so that even though one speaker went over their allotted
time, the reception started and concluded on time.
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There were several weaknesses in the planning and implementation of the reception.
First, although 83 people came to the program, the projected audience in the grant application
was 200 people. This shortfall (59% less) is most directly attributable to the Taste of
Nacogdoches annual food-tasting event at the Nacogdoches Expo Center from all the local bars
and restaurants. Taste of Nacogdoches was on the same night and time as the opening reception.
The project manager was not aware of the competing event until right before the reception. It is
impossible to judge if having the reception on a different day would have made any difference.
The project manager also forgot to hire an event photographer. Fortunately, The Center
for Digital Scholarship at SFA recorded the reception (see DVD in Appendix N).
D. Exhibition
Visitors to Portraits of Freedom were overwhelmingly positive in their reviews of the
exhibition. The survey sample size (6.8%, 41 surveys) was much smaller for the exhibition than
the reception, but the results were still strong. Most survey-takers had a little less than moderate
knowledge of runaway slaves in Texas (3.39/7.00) and found the exhibition very informative
(6.37/7.00). One of the motivating reasons for the project manager in creating the exhibition was
to educate Texans about their Southern roots and, in particular, the importance of slavery to the
early history of the state. Many visitors told the project manager they were genuinely surprised
by the prominent role that slavery had in the creation of the Republic and by just how many
slaves were in Texas by 1860.
Table 5: Survey Results for the Opening Reception of Portraits of Freedom
Question 1: How much did you know about runaway slaves before coming to the exhibition?
Question 2: Was the exhibition informative?
Question 3: Would you come to another similar event?
Question #1
Scale
# of People
1
5
No Knowledge
8
2
6
3
4
13
Moderate Knowledge
7
5
1
6
7
1
Expert Knowledge
Average
3.39/7.00

Question #2
Scale
# of People
1
0
Not Informative
0
2
1
3
4
1
Somewhat Informative
3
5
13
6
7
23
Very Informative
Average
6.37/7.00

Question #3
Scale # of People
1
0
No
0
2
0
3
4
2
Maybe
2
5
9
6
7
28
Yes
Average 6.54/7.00

The exhibition survey did not assess the quality of the artwork, but most survey-takers
left their own insights in the comments sections. Below is a selection of some of the most
incisive observations:
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“Absolutely wonderful and apropos of the current state of race relations in the U.S. I’m
so thankful for a frank and meaningful installation that also shows great respect and
honors these men and women who sought freedom.”
“Art as an expression of humankind leads you to a huge knowledge; more of what lies
between the eyes.”
“Very interesting and informative. Enjoyed the artwork. I learned a lot I never knew
regarding this subject. Our guide was interesting and knowledgeable. Great exhibit!”
“This informative collection has formed a dynamic bridge from the past of African
Americans to the present.”
“Helps to break the silence and walls of misinformation so pervasive in US/Texas history
and the foundations of Texan identity.”
“The artwork is amazing! I love that each artist captured the wanted ad in their own
distinct and creative way. I am an art lover and have not been to anything quite like this.
Thanks for the tour?”
“Visually moving and informative. A must see.”

Although the project manager had to build walls and make due with poor lighting (for an
art exhibition), the Railroad Depot turned out to be the perfect choice to host Portraits of
Freedom. The building bridged the runaway slave portraits with 20th century racism and
discrimination. The symmetrical layout of the Railroad Depot (Appendix F) perfectly captures
the architecture of segregation. Built in 1911 and closing in 1954, the Railroad Depot was only
ever used as a segregated public building. The South room was the white waiting area and the
North room the black waiting area. The ticket office is in-between the two rooms with a window
to each. There were interior restrooms for whites and an exterior restroom for blacks. Segregated
water fountains and restrooms, bus and lunch-counter seats, movie theaters and schools, are all
gone from Nacogdoches. People can read about it and watch archival news footage, but in very
few places can they walk in the footsteps of the African Americans that experienced segregated
life.
Installation of Portraits of Freedom took one month (see Appendix S for photo
documentation). The project manager, SFA art professor and six Nacogdoches Jaycees built
twenty 4’x8’ walls on May 16th in a studio at the SFA Art Department. The next day and the
subsequent morning the project manager and SFA art professor applied two coats of paint to the
walls. On the 26th of May, they moved the walls to Railroad Depot. That evening, four
Nacogdoches Jaycees assisted the project manager and SFA art professor to erect and position all
the exhibition walls. The installation of the artwork took place on May 28th and from June 1-4.
The SFA art professor did all the measurement and placement of the artwork. Wood glue and
strips of canvas were used to cover the exposed edge where wall sections met. The project
manager assisted with touch-up and made the final decisions about which pieces to include in the
show. The SFA art professor was invaluable during the installation. He was not required to help
build or paint or hang the artwork but he did so. The SFA art professor’s contribution was critical
to the overall professional look of the exhibition.
One consideration the project manager overlooked in the grant proposal was staffing for
the exhibition. The city of Nacogdoches website lists touring hours for the Railroad Depot. The
project manager assumed that these were regular hours and planned for Portraits of Freedom
with that mindset as late as February 2015. In March he learned that these were not hours of
operations, but a range of hours when tours could be scheduled. Also, it was the Center for
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Regional Heritage Research (CRHR) at SFA, and not the City, that staffed the Railroad Depot.
Hours were flexible and determined by the class schedules of graduate student workers. The final
bombshell was that the CRHR could not guarantee that it would have summer funding for
graduate students. Both the City and the CHRC expected that project manager addressed staffing
with the Humanities Texas grant. So for one week in March the exhibition had no hours (and
anecdotally, no walls).
The Director of the ETRC offered a solution to the staffing predicament. She committed
ETRC faculty and staff to cover Portraits of Freedom ten hours a week for the duration of the
exhibition. These were the regular weekly hours for the exhibition on all print marketing. The
CRHR also staffed the exhibition, but their hours (see Table 6) changed with the SFA academic
calendar for the summer and fall.
Table 6: Portraits of Freedom Docent Scheduling

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Hours/Week

Summer I (6/15-7/9)
CRHR
ETRC
8am-2pm
8am-2pm
8am-2pm
11am-2pm
2pm-4pm 11am-2pm
10am-2pm

Summer II (7/13-8/14)
CRHR
ETRC
8am-12pm
8am-12pm
8am-12pm
11am-2pm
11am-2pm
10am-2pm

(8/15-9/8)
CRHR
ETRC

Fall (9/9-9/25)
CRHR
ETRC
10am-3pm
10am-3pm
10am-3pm
11am-2pm
11am-2pm
11am-2pm 10am-3pm 11am-2pm
10am-2pm
10am-2pm

30

24

10

27

E. Artists and Art Professors
The project manager went with student artists versus independent or professional artists
for the exhibition because early on in the conceptualization of Portraits of Freedom, the project
manager asked an artist friend to draw a runaway slave for him. This artist got 80-90% done with
the piece, decided they didn’t like it, and discarded the composition. The project manager
realized that with a start-up project minus a venue or funding, it would be very difficult to attract
enough independent or professional artists for a viable exhibition. There was little incentive the
project manager could offer to make these artists complete their work. In contrast, students
would need to complete their artwork to receive a passing grade in the class. Several classes of
students could generate enough artwork for an exhibition and very quickly. The professors also
liked that with an exhibition there would be an outcome beyond a letter grade for the students.
The exhibition motivated them to work hard and engage in the class content.
There was some deserved skepticism in the very beginning from the project manager and
the professors teaching the art classes as to whether the students would engage with slavery and
runaway slaves in a significant and meaningful way. The project manager did not develop any
sort of supplementary lesson plan for the students to learn about slavery. Instead, he mailed each
professor a flash drive with reference materials: a short bibliography (Appendix C) of secondary
sources on slave clothing and style, imagery and Texas slavery; PDF copies of four articles from
the bibliography (Sanders, 1997 and 2011; and White & White, both from 1995); a folder with
1,653 of the TRSP advertisements and capture notices; and a list of 67 advertisements with better
than average descriptions of the runaway slave.
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The project manager trusted the art professors to develop and adapt both the runaway
slave advertisements and the reference materials to their classroom objectives and learning
criteria. The reasoning behind this was to “leave the artwork to the artists.” The project manager
does not have any background or training in art or art history. In every case, including the
writing of interpretative panels and the catalog essay, the project manager relied on the first-hand
expertise of professional artists or historians. This grant report does not feature any commentary
on the quality of the artwork. Should an outside expert like to make an independent assessment,
the art catalog (Appendix I) and the TCU project assignment are (Appendix D) included in the
report. The professors from Lamar and SFA did not provide a copy of their project assignments
to the project manager.
Section 3 of the grant application was a summary of the Portraits of Freedom project. To
describe the significance of the exhibition, the project manager wrote:
Portraits of Freedom is an opportunity for the general public to explore and
engage the subject of slavery in Texas through art, a different lens than they might
have previously experienced. Scholars have written extensively about how slaves
lived…and interacted with their owners…but there is very not much about who
these people were. Who were they? What did they look like? What did they wear
and what were the things they carried? These are just some of the questions that
runaway slave advertisements and capture notices in newspapers can address and
that art can illustrate and interpret.
In all the above listed respects, the artists succeeded wonderfully and accomplished more than
the project manager could have ever hoped for. SFA artist Kyle Rogers captures the beaten and
broken down, yet still resilient and defiant, Bob. Brandi Griffin’s “Bound by Freedom” is
timeless, as much identifiable with the African American experience today as 150 years ago.
With a face half in the shadows and half in the light punctuated by penetrating eyes, Victoria
Sidell’s portrait has a range of expression and complexity. These are just three examples in an
exhibition full of stories. The ability of the artists to create real and abstract representations of
runaway slaves was phenomenal.
The quality of the artwork was always the biggest concern for the project manager.
Originally there were only three classes (two from SFA, one from TCU) committed for the
exhibition. After seeing that artwork in December 2014, the project manager had serious doubts
about the viability of a 20-30 piece exhibition. Table 7 (below) substantiates this concern,
showing that of the 40 pieces produced in the Fall, only ten made the exhibition. There were a
few weeks when it looked like there wouldn’t be any Spring art classes participating. The SFA
art professor decided that the quality of the Fall class precluded the need for his Spring class to
contribute. Luckily, the TCU professor decided that the Fall class was such a success that he
wanted his Spring class to contribute as well. Two art classes from Lamar also signed on for the
Spring. Five total classes participating helped assuaged the project manager concerns that there
would be enough quality artwork to fill out the exhibition.
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Table 7: Jurying Process for Portraits of Freedom

1. Compositions
2. Professor’s Cut
3. Exhibition Cut
4. Installations

SFA
(Fall 2014)
16 Students
16
9
6
6

TCU
(Fall 2014)
8 Students
24
12
4
4

TCU
(Spring 2015)
16 Students
48
37
26
5

Lamar
(Spring 2015)
17 Students
19
19
9
9

Totals
57 Students
107
77
45
24

Table 7 also breaks down the jurying system for the exhibition. Fifty-seven artists
participated and submitted 107 pieces to their respective art professors. The instructors then
made the first cuts, de-selecting 30 compositions (28%) from the exhibition. This was actually
fewer than the project manager expected. The project deadlines (Appendix E) were very clear
that only 4-5 pieces (single or multi-image installations) per class should survive the first review.
The unwillingness of the art professors to de-select more of their own students’ work was
probably a good thing. It forced the project manager to step into a more curatorial role and make
the ultimate decisions for the exhibition cut. These choices narrowed the artwork down to a final
count of 45 distributed across 24 installations.
There were weaknesses in the project and they are best illustrated in the artwork that did
not make the exhibition. Some of the pieces did not meet the expectations of the art professors
themselves. Other pieces were interesting and technically sound, but were not included in the
exhibition because of the image subject. It is impossible to assess what the artist was thinking,
but the examples below illuminate repetitive themes that suggest some of the artists would have
been more successful had they been provided a stronger curriculum on the history of slavery in
Texas. As noted several paragraphs before, this was not something that the project manager did.

“History vs. Reality”
Susan Tallant
Lamar, Spring 2015
Many of the artists looked at the institution of slavery in the United States rather than
focus specifically on runaway slaves in Texas. This was fine, but it meant that several artists
were not considered for the show because their piece could not remotely be linked to a project
that marketed itself as an “art exhibition featuring runaway slaves from newspaper
advertisements compiled by the Texas Runaway Slave Project” (promotional flyer). For
example, Susan Tallant painted South Carolina free black and former slave Denmark Vesey, who
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led a failed Charleston slave uprising in 1822. Ms. Tallant did not make the exhibition because
her art did not have a Texas connection.

The Weekly Telegraph
Houston, Jan. 25, 1860

“Salley”
Artist Unknown
SFA, Fall 2014

Harriet Tubman
Photo by Ernoberger, New York,
Original at the Schomburg Center for
Research in Black Culture

Several artists also used models or photographs to help them visualize what the runaway
slave in the advertisement they selected might look like. This worked well except when the
student did not significantly differentiate their composition from their influencing piece. In the
example above, the artist paired a famous photograph of Harriet Tubman with an advertisement
for Salley. The project manager decided that the drawing and the photograph were too similar for
inclusion in the exhibition.
Based on the observations above, if the Portraits of Freedom project were ever replicated
again at the university level, the project manager would recommend an interdisciplinary
approach for participating art students and faculty. Under ideal circumstances the artists might
take a full semester class on slavery before they composed any artwork. That situation not likely
being very feasible, the next best alternative might be a series of narrated PowerPoint
presentations (20-30 minutes) on slavery that students could download as a quick primer before
they began working on their artwork. This would be a much better and more specific source than
an online encyclopedia. Some artists included in their compositions direct references to the
Underground Railroad and Harriet Tubman, which, though far removed from Texas, suggest
they went straight to Wikipedia, which features those terms prominently in its entry from the
Google search for “runaway slaves.”

The administrative processes to coordinate the completion of artwork and its transfer to
the exhibition were fairly straightforward. Most correspondence was via email. Explicit project
deadlines (Appendix E) and frequent updates kept everyone on track. The only aspect of this
relationship that was strained was in May during pre-installation. While singularly not that big of
deal, cumulatively the choices of the TCU and Lamar art professors to selectively document the
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compositions submitted by their classes created a great amount of additional work for the project
manager (Table 8).
Table 8: Exhibition Preparation by Participating Universities
Lamar
TCU
TCU
SFA
(Spring 2015) (Fall 2014) (Spring 2015) (Fall 2014)
Professor’s Cut
19 pieces
12 pieces
37 pieces
9 pieces
Photographs Provided
No
No
No
Yes
Dimensions Provided
No
Yes
Yes
Yes
Runaway’s Name Provided When Applicable
No
No
Yes
Artist Contracts Received
Yes
No
No
Yes
The photography took the longest. This was especially the case for the Lamar pieces, which were
framed and sealed under plexi- or museum glass. The project manager had to stretch and skew
these photographs in Photoshop to get an image without glare for the catalog.
The project manager and the TCU art professor disagreed about the importance of
knowing the name of the runaway slave the student used for inspiration. The project manager
believed the advertisements were a critical context to help visitors appreciate the artist’s vision,
as well as a standalone historical document. In contrast, the art professor believed the inclusion
of names and advertisements detracted from the meaning of TCU’s 20-piece installation. It
illustrates both the diversity of runaways but also their anonymity and facelessness, their
individual names and struggles are all but lost to history. In the end, the project manager
conceded this point and moved on with installation preparations.
The TCU artists also forgot to complete artist contracts. Their professor solved this
problem with one contract that he signed as the representative for the exhibition artists from each
class. When issues arose, the project team always found a way to compromise.
F. Project Manager
The best outcome of Portraits of Freedom for the project manager was leadership
development. Every aspect of the exhibition forced the project manager to make decisions and
deal with adversity. Portraits of Freedom went from the drawing board to a full-fledged
exhibition in one year. The quick turnaround time worked very well for the project manager and
collaborating faculty as the succession of deadlines kept everyone productive and focused. The
project manager had to be organized, prescient, and flexible to change and compromise,
especially when plans did not work out as intended (i.e. exhibition walls).
The project manager also demonstrated great confidence and perseverance to make
Portraits of Freedom happen. At almost every turn, the exhibition walked a fine margin between
success and failure. This was the first exhibition, art or otherwise, ever organized by the project
manager. The project had a certain audacity as it asked recipients to trust an untested idea
(without funding or exhibit space) led by an unproven university librarian. This “risk” factor
deterred the overwhelming majority of potential collaborators,3 but also attracted young art
faculty at Lamar, SFA and TCU willing and interested to try something new and innovative.
3

In May 2014, the project manager emailed the Portraits of Freedom proposal to 155 art professors at 17
universities in Louisiana and Texas. TCU art professor Adam Fung was the only one that joined the project.
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Confidence had to be high because uncertainty about the exhibition pervaded the project
right up to the final month before the opening reception. The project manager promoted Portraits
of Freedom throughout the Spring not knowing what the finished product would look like.
Brochures and flyers were printed and distributed and interviews given with blind faith that the
exhibition would merit the publicity already generated. Artwork for Portraits of Freedom was
the final class project for both Lamar and TCU. The project manager did not receive the TCU
artwork until May 5th and Lamar until May 18th. These compositions compromised 63%
(67/107) of the total pieces juried and 78% (35/45) of the artwork in the exhibition.
Despite the inexperience of the project manager and the relative chaos of the process,
Portraits of Freedom worked. The exhibition was a fantastic team effort. Collaborating faculty
instructed the students, wrote the interpretative panels and catalog essay, and presented at the
opening reception. The student artists engaged with the runaway slave advertisements and
produced some stunning pieces. The project manager coordinated all these moving pieces.
“Portraits of Freedom showcases the best that Nacogdoches has to offer when the university and
the community work together….It would not be possible without the collaboration of nearly a
dozen SFA departments, faculty at six other universities, and the behind-the-scenes efforts of the
city of Nacogdoches, Nacogdoches Chamber of Commerce and the Nacogdoches Jaycees.” 4

V. Outcomes
Although the first showing of Portraits of Freedom is complete, the lifecycle of the exhibition is
just beginning. There are a number of project developments that will keep the exhibition relevant
for at least the next couple of years:
A. Travel – Portraits of Freedom will travel to at least two venues between 2016 and 2017 (See
Section III-A-4)
B. Presentations
 Fall 2015 (TBD) - University of North Texas History and Library Departments, Denton,
TX. Dr. Andrew Torget, who wrote the interpretative panel text on slavery in Texas, has
invited the project manager to talk about the development of the Texas Runaway Slave
Project and Portraits of Freedom.
 February 19, 2016 - Cane River National Heritage Area Conference Reception,
Natchitoches, LA. The conference organizers would like to have the reception at the
gallery where Portraits of Freedom is on display and for the project manager to talk
about the exhibition.
 March 3, 2016 - Texas State Historical Association Annual Meeting, Irving, TX. The
panel is "Slavery in Texas: A Local, Regional, and International Perspective” and the
working paper title is "History's Strange Bedfellows: How Artists, Lawyers and
Archivists Built the Texas Runaway Slave Project"

4

Christine Broussard, “Bound by Freedom,” Daily Sentinel, September 9, 2015, p.3A.
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C. Scholarship – The project manager has a verbal commitment from the editor of the East Texas
Historical Journal (http://easttexashistorical.org/v3/publications/ETHAjournal.htm) that the
journal will run a special issue on Portraits of Freedom at some point in 2016. That special issue
 Review essay on the exhibition artwork.
 One art history professor has already approached the project manager with an interest in
looking at how the Portraits of Freedom project compares and contrasts to the
scholarship on traditional art education. He was intrigued by the use of the runaway slave
advertisements as primary sources to teach intermediate-level art concepts. Unlike
learning to draw a still life or sketch a sitting model, the runaway slave content forced the
students to contemplate history as it intersects race, religion and identity then and now.
The professor was also interested in more deeply analyzing the development of the
exhibition. Was this a worthy first attempt? Did the project manager and art professors
give the students enough to succeed? Did the students really understand what they had
created?5
D. Alpha Project – Along this paradigm, Portraits of Freedom could be the beta-version or proof
of concept for a large-scale national or international alpha project of the same description. This
might engage professional and/or student artists from universities around the country. There is
definitely plenty of content. Large databases of runaway slave advertisements are aggregated
online for Arkansas, Haiti, Jamaica, Mississippi, North Carolina, Texas, and Virginia.
Researchers can also look in published monographs, digitized and microfilmed newspapers, and
court records to find records of runaway slaves. The challenge will be to find an institution
willing to fund an exhibition and take on a significant role in project administration. SFA holds a
“Texas National” (http://www.art.sfasu.edu/media/pdf/prospectus_txn-2014.pdf) every year,
which would be a good template for the alpha project.

5

These questions made the project manager think about one of his favorite dialogues in Jurassic Park: “I'll tell you
the problem with the scientific power that you're using here; it didn't require any discipline to attain it. You read
what others had done and you took the next step. You didn't earn the knowledge for yourselves, so you don't take
any responsibility for it. You stood on the shoulders of geniuses to accomplish something as fast as you could, and
before you even knew what you had, you patented it, and packaged it, and slapped it on a plastic lunchbox….[Y]our
scientists were so preoccupied with whether or not they could that they didn't stop to think if they should.” Steven
Spielberg, Jurassic Park, quoting Jeff Goldblum (1993; City: Universal Pictures/Amblin Entertainment).
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10
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1 x Third

28

I. Catalog

Front Cover

Page 1

Page 2

Page 3
29

Page 4

Page 5

Page 6

Page 7

30

Page 8

Page 9

Page 10

Page 11

31

Page 12

Page 13

Page 14

Page 15

32

Page 16

Page 17

Page 18

Page 19

33

Page 20

Page 21

Page 22

Page 23

34

Page 24

Page 25

Page 26

Page 27

35

Page 28

Page 29

Page 29

Back Cover

36

J. Flyer

37

K. Brochure

38

L. Opening Reception Brochure Insert

39

M. Banners

N. Opening Reception DVD (not pictured)
40

O. Opening Reception Program

41

P. Opening Reception Survey

42

Q. Exhibition Interpretative Panels

Author: Kyle Ainsworth, SFA

Author: Kyle Ainsworth, SFA

Dr. Andrew Torget, UNT

Dr. Andrew Torget, UNT

43

Dr. Andrew Torget, UNT

Adam Fung, TCU
Kyle Ainsworth, SFA

Dr. Letha Robertson, UT-Tyler

Kyle Ainsworth, SFA

44

R. Exhibition Survey

S. Exhibition Installation Photographs

45

Wall Building, May 16, 2015
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